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Practical tools to bring your workforce blind spots into focus.

Tuesday, 4 August 2026 1.30pm - 4.00pm Virtual

WHY THIS MATTERS

Quiet Risks Build Where You Aren't Looking

Strong business performance often depends on factors that are not immediately visible,
such as workforce capabilities, leadership readiness, employee retention, and workplace
experience. HCDT helps organisations identify these hidden risks and opportunities,
providing leaders with clear, evidence-based insights to focus their efforts where they
matter most.

Using HCDT, YHI identified opportunities to strengthen its new hire experience. They
transformed their traditional in-person orientation into an Al-enabled, self-paced e-
orientation module that employees can complete before Day 1 using an Al-based learning
platform.

The result: Their new hires become productive faster, and freed up time for HR and

learning teams can focus on higher-value work.
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CASE IN POINT

YHI's Digital Onboarding Leap

Hear directly from YHI on how they rethought their new hire experience, using an
Al-enabled learning platform. Their traditional one-hour, in-person orientation is
now a self-paced e-orientation module, delivered on mobile and desktop, and
completed before Day 1.

The results speak for themselves:

New hires start work Productivity rises from L&D teams freed for
immediately day one higher-impact work

Join us in our upcoming workshop to hear from YHI leaders on how they used
HCDT insights to identify priorities and drive meaningful change. This is a story you'll
want to hear.

WHAT YOU'LL TAKE AWAY

Leave With Clarity, Not Another Checklist

How to uncover hidden workforce and organisational challenges before
they become business risks
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02 A clearer view of your organisation's strengths, gaps, and priorities

Practical ways to turn workforce insights into targeted actions and
measurable outcomes
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WEBINAR DETAILS

HCDT Workshop: Practical Tools for Action
Tuesday, 4 August 2026 - 1.30pm to 4.00pm SGT - Virtual
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w e '3 Celebrating A Decade of Shaping Purposeful HR.
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